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Proven design leadership 
As a design professional with 
over 25 years of experience, 
I’ve had the good fortune to 
lead design teams and 
initiatives for more than a 
decade in various capacities.



Overview/Experience/

Slide

I managed the design and art 
department of roughly 20 team 
members, dedicated to the 
creation and maintenance of 
half a dozen games.



Overview/Experience/

frog

I co-led the visual design discipline of 
20 designers at frog in San Francisco 
along with my fellow senior staff. I 
then had the opportunity to build and 
lead the discipline in Amsterdam.



Overview/Experience/

Motorola Mobility

I led the UX team of ~20 designers 
in multiple offices in the 
development and implementation 
of a cohesive design system across 
all of Motorola’s phone app suite.



Overview/Experience/

Google Shopping

I managed a horizontal design team of 
a half dozen designers that supported 
the Consumer Shopping UX 
organization, ensuring UI consistency 
across all features and surfaces. 
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Strategy/Slide/

Product design analysis
I prepared a detailed UI analysis of 
each of our applications. The UI 
revamp proposals I mocked up 
were reviewed by top leadership 
and used as a roadmap for the 
next year of product updates.

The team fully executed on my 
vision faithfully and brought it to 
market, one year after I left.



Strategy/Motorola/

Product design coordination
At Motorola Mobility, I served as 
the visual design lead for multiple 
applications in our software suite.

I developed and led the effort for 
our design system through these 
efforts and a series of tools and 
workshops with the wider design 
team to deliver a consistent 
experience across all applications.



Strategy/Google Express/

Product Research & Development
On the Google Express UX team, 
I served as the lead for a series 
of product innovation efforts for 
user acquisition and retention.

Our prototypes and experiments lead to a 

number of product feature launches:

● Improved search interface

● Streamlined onboarding

● Assistive shopping features 



Strategy/Google Shopping/

Iterative product UI improvement
I  led a yearly audit of Google 
Shopping UI with associated 
design sprints. Recommendations 
from these audits influenced UI 
development and feature launches:

● Revamped navigation experiences

● Improved empty states

● Consistent presentation styles and UI 

patterns across surfaces

● Accessibility improvements
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Process/frog/

Resourcing

I was responsible for creating and consulting on work estimates and 
staffing on client projects for visual designers at frog.



Process/Google Shopping/

Team efficiency and impact
I introduced multiple practices to 
measurably improve my team’s 
efficiency and impact to the 
overall Google Shopping 
organization, including:

● Project intake and tracking tool

● Team resourcing tracker

● Team engagement model and guidelines

● Rolling deck of latest work

● Resources and templates
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Management/Slide/

Staff acquisition & retention
I personally led hiring for our 
department, performing talent 
outreach to grow the team by ~25%.

With short notice of our 
pre-acquisition layoff, I was one of 
the only department heads to meet 
the budget and retain all full time 
talent by reducing contractor usage.



Management/frog/

Discipline development 
Along with my fellow senior staff 
designers across multiple offices, I 
helped elevate the visual design 
discipline and impact at frog.

● Created and led weekly discipline meetings

● Created a gallery space in SF office to 

showcase internal talent and output

● Formalized visual design resourcing and 

deliverable guidelines

● Managed junior design career development



Management/Google Shopping/

Career growth & development
I managed my team through 
multiple cycles of Google’s rigorous 
performance reviews, retaining team 
structure during a large re-org.

I was also a leading interviewer for 
senior visual design applicants to the 
wider Google UX organization and 
drove design efforts for the 
inaugural internal VisD Summit.



Thanks!
See more samples of my work at 

www.stationzero.org/kylehoyt


